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9:00am Introductory remarks: What’s new in 2016?  
• Relationship between ERA and other laws such as the Privacy Act, Health and Safety 

Act and Employment Act 
• Zero hours contracts – Where are we at? 
• Update on the Employment Standards Legislation Bill, which is due to come into force 

on 1 April 2016  

9:30am Health and safety reform update: Where to from here?  
• Overview of likely changes to the workplace health and safety regime
• How to meet compliance requirements while minimising red tape 
• Minimising risk of prosecution under health and safety regulations  
• The role of the Person Conducting a Business or Undertaking (PCBU)
• The duty of due diligence for directors, partners, and those with “significant 

influence” in the management of a business or undertaking

10:15am Morning refreshment break

10:45am Holidays Act update: Medical certificates, complex calculations and parental leave 
• Implications of Howell v MSG Investments Ltd (2014) regarding whether incentive payments 

form part of an employee’s ‘gross earnings’ for the purposes of calculating holiday pay   
• The intersection of the Holidays Act and Parental Leave Act - Calculating annual 

leave for employees returning to part-time work after parental leave
• Dealing with doctors: Employment law, privacy and health and safety considerations 

relating to medical certificates, sick leave and bereavement leave
• Are share scheme payouts considered part of ‘gross earnings’ for the purposes of 

calculating holiday pay?

11:30am Conducting legally-defensible workplace investigations
• Step-by-step guide to conducting a thorough and procedurally fair investigation
• Under what circumstances can you legally suspend someone during an investigation?
• Special considerations when you’re investigating misconduct by a senior leader  
• What is the legally defensible standard of evidence required in a workplace investigation?
• How to handle evidence from witnesses who request to make anonymous statements 
• Dealing with bullying complaints – What is best practice? 

12:15pm Networking lunch

1:00pm Minimising risk in performance management and disciplinary procedures    
• Performance management – the key steps
• Distinguishing poor performance from misconduct
• How to handle:
  » Stress claims
  » Extended absences
  » Refusal to follow instructions
• Recent case law on procedural fairness
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1:45pm Redundancies and restructures: Balancing employee dignity with risk management   
• Procedural considerations for the redundancy selection process 
• How to restructure and make people redundant legally with dignity
• Good faith in company restructures
• Ongoing implications of Vice-Chancellor of Massey University v Wrigley (2011) regarding 

employer obligations to give employees access to information during restructuring
• Obligations around redeployment in change processes
• Transfer of business – Implications of Part 6A of the Employment Relations Act 2000 

2:30pm Managing performance-related and medical employee terminations    
• Managing termination due to medical incapacity
• Exits by mutual agreement – Procedures and documentation to create a win-win for 

both parties
• Where does the court draw the line between misconduct and serious misconduct?
• Managing procedural requirements of dismissals 
• Changing definitions of ‘fair and reasonable’ – Implications of recent ERA and court decisions 
• Incompatibility and irreconcilable breakdown in the working relationship

3:15pm Afternoon refreshment break

3:30pm Industrial relations workshop – Dealing with unions the smart way
• Smart tips for dealing with adversarial union representatives
• How to become an effective and influential mediator and negotiator 
• Best-practice guide to dealing with industrial action 
• Rights of union to recruit members
• What is ‘reasonable’ notice on potential strike action?
• What is the formula for calculating reduced work during a ‘go slow’?
• Processes and rules that unions are obliged to follow when balloting employees and 

initiating bargaining for the establishment of a collective agreement

4:15pm Blurred lines - Social media, privacy and the workplace  
• Clarification on the ‘grey areas’ between employees’ private lives and workplace concerns
• How social media impacts disciplinary process and where the Privacy Act steps in
• Implications of Hammond v Credit Union Baywide [2015] regarding employee privacy 

and social media posts 

5:00pm Conference concludes 
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Cancellation Policy
One pass admits one person to the event and cannot 
be split between multiple delegates. If you are unable 
to attend, a substitute delegate is welcome at no extra 
charge. Cancellations received in writing 14 or more 
days in advance will incur a $200 administrative fee. 
The remaining balance will be refunded to you or issued 
as credit valid for use towards another Key Media event 
within 12 months of the date of issuance. The company 
regrets no refunds will be made less than 14 days prior 
to the event. Should Key Media cancel or postpone the 
event, delegates will receive a full refund. Key Media 
is not responsible for any loss, damage or additional 
costs incurred as a result of an alteration, cancellation 
or postponement of an event. Please note all speakers 
and content are confirmed at time of publication; 
however we reserve the right to modify or alter the 
program including advertised speakers without notice. 
Key Media is not liable for the content of any speaker 
presentations. 

Please note: A 2% processing fee will be added to final invoice for credit card payments.  
Paid attendees will receive confirmation of registration. If you DO NOT receive this confirmation 
within 48 hours please contact us on +64 9 889 0180.

This form is a tax invoice when completed. ABN: 74096 504 308

REGISTRATION FORM

PAYMENT DETAILS

PROGRAM ENQUIRIES

Jess Cockley
+64 9 889 0180
jess.cockley@keymedia.co.nz
www.hrmonline.co.nz/employ-
ment-law/ 
 

HRM Online is New Zealand’s leading source of 
news, opinion and analysis for senior human 
resource professionals and top corporate 
decision-makers.  A key resource for the 
industry, HRM Online examines the issues at the 
forefront of today’s people strategies, providing 
timely and relevant coverage of workplace 
trends and developments.

Key Media delivers world-class content through 
various multimedia channels including print, 
online and events. Our products operate across 
key business verticals including Finance, Law, 
Education, Property and Human Resources, 
bringing product providers and business 
communities together through print media, 
websites and industry events. 
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